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SWOT ANALYSIS
Eco village of Podgora
(Text in Bold includes remarks from the village people taken down at the workshop that took place in the village of Podgora on 24.11.06.)
STRENGTHS (S)
- Located between Tara and Durmitor, UNESCO World Heritage Site
- Pristine environment
- Basic infrastructure (road, plumbing and electricity)
- Small distance from a tourist centre
- Well preserved space
- Chemicals free soil 
- Tradition
- Big homesteads (ranches)
- Major touristic attractions in the immediate village surroundings
- Favourable microclimate
- Landscape
- Rich resources (forests, medical herbs, extensive pastures, diverse plant and animal life)

- Internet technology, mobile and Internet coverage 

- Possibilities of livestock production
- Traditional vegetable production
- Local Community Centre and school buildings
- Popularity and development of village tourism
- Village hospitality
· There are many water sources (wells) renowned fot the quality of their water

· The villagers recognize the advantages and potentials of their environment and the importance of biodiversity conservation
WEAKNESSES (W) 
- Lack  of societies and associations
- Lack of qualified staff 
- Immigration 
- Age structure of local people
- Lack of information
- Lack of favourable credit lines

- Bad cooperation of authorities on the local and state level
- A lack of development strategies and stimulating measures over a long span of years
- Outdated legal documents which are not being respected 
- Unsustainable development
- Social problems, poverty, a large percentage of bachelors
- Dying local initiatives, insufficient cooperation
- Lack of technological equipment
- Long winters

· Uncontrolled use of sand quarry in Razano polje without the consent of the village
· Illegal dumping of waste material and garbage on village territory
· Risk of illegal construction of industrial buildings

· The threat of the nearby waste water spill – a lake of faeces-polluted water is already reaching the village territory

OPPORTUNITIES (O)
- Organic food 

- Regional and local branding(creating merchandise brands)
- Traditional handicrafts
- Family business
- Tourism (eco tourism, village tourism, 

- Scientific investigations
- Sustainable development
- Protected areas, special landscape values
- Land certification 

- Harmonization with the National Park
- An integrated market approach
- Alternative energy sources
- New working places and income possibilities
- Population return 
- Decreasing poverty
- Reviving cultural life 
- Handiwork 
- Inernational cooperation
- Access to European funds
- Donations
- Sport tourism (cycling, preparations of sport team)

- Healthy food 

- Health tourism programmes

- Cultivation of new agricultural crops 

- Processing and packing new products

- Representing agricultural products

- Increasing the income of village people

- Improving the life standard of local people 
· Local school building is a good potential resource

· Good examples can be enforced throug partnerships (NGO Lastva, traditional architecture)

· Possibilities of creating better cooperation with authorities at all levels by using the resources of Most and other NGOs

· Creating associations and improving information distribution

· The potential to organize educational programmes 
THREATS (T)
- Mass tourism
- Excessive exploitation of natural resources (forests, berries, water, herbs, poaching)
- Waste and waste water treatment
- Land sale 
- Excessive illegal construction
- Landscape destruction
- Inappropriate land use 
- Violation of laws
- Construction of inappropriate industrial objects
- Negative natality/mortality ratio
- Industrialization trends
- Neglecting existing potentials 
- Lack of water supply
- Unrealistic expectations
· The village people are being treated inadequately during planing of natural resource management.
· The villagers receive no profit from logging on the village territory
· Villagers are not treated equally even regarding use of firewood
· The wells with drinking water that have been used for over a century are delapidated and falling in
· Ineffective laws
· Centralized management system has been proved as unsuccessful
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