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“SWOT Analysis”

 






Kick-off Meeting, BiH
 Workshop in Tovarište Village Elementary School, 19th December 2006
    Attention was focused on two key issues, ecotourism and mapping, for the  following reasons: 

- Majority of village people have for the first time been introduced to the real meaning of ecotourism

- Ecotourism is one of the areas of work in the project, so we considered it necessary to explain this concept to the local people both in theory and in practice. 
The participants were divided into four groups, and each was given a task of drawing  a map of tourist attractions and potentials of their village. Each of the groups presented its own map with details that were not overlapping with other maps. Some of the highlited features were:
Arts, Crafts and Traditional Lifestyle
Spinning, weaving, knitting and other handiwork; domestic production of dairy and meat products, katuni (seasonal herders’ settlements with traditional herding practices), traditional coal production, fishing, goldwashing, traditional growing of vegetables (potato).
Natural attractions


Endemic subspecies of newt, rare animal species, hunting and fishing, cowberry and other wild berries, mushrooms and medical plants; Prokoško Jezero Lake, locality of Brus with numerous water springs, Vranica mountain with one of the highest peaks in Bosnia, the source of Vrbas river, caves, Kozica waterfalls, multiple possibilities for climbing and trekking.

Cultural Heritage


Franciscan monastery, one of the oldest monasteries with the largest library in Bosnia, an old abandoned village, Živčići tekija (dervish monastery), old mosque, Glavak islamic funerary monument; the local coffee shop offers traditional coffee and an insight into the local way of living.
Tourism and Infrastructure


Mountaineers’ homes Jezernica and Pogorelica, hydroelectric power station on Jezernica river, ski centre, Reumal Hotel in Fojnica, vehicle roads and foottracks, a bus station in Fojnica. 
The groups had only 15 minutes to make the maps, and given that they have been carrying out such a task for the first time, the results were better than anticipated. This shows the high interest of local people in the project, gives a chance for the success of the project. The people showed a high level of participation through internal discussions and numerous questions asked from the project partners after the workshop. We have also noticed a certain amount of fear and pessimism regarding the project success among the villagers, which is understandable, because the majority of the workshop participants never had the opportunity to take part in similiar projects. 
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